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Abstract 
  The purpose of this paper is to consider how to promote “service-learning” for community improvement in 
Japan with through the case analysis of the U.S. universities. So this study investigated 25 universities. 

The conclusions are; 1) In the U.S., various universities have the programs of service-learning for 
community improvement. Community outreach organizations in university have partnerships with 
communities, which have the programs of service-learning on their partnerships. 2) To promote 
“service-learning” for community improvement in Japan, Japanese universities might have partnerships with 
communities, so can have the programs of service-learning for community improvement based on these 
partnerships. 
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Introduction 
1.1 Background and purpose 

The community outreach is going to be the third 
mission of universities, in addition to the conventional 
missions of university, the research and the education. 
It is going to be incorporated in the criteria of 
universities, while the competition among universities 
is becoming intense by factors such as the declining 
birthrate. Particularly, the universities located in the 
local cities have a lot of community outreach activities 
by the social requests to resolve problems such as the 
hollowing out of the inner city. As the advanced 
examples in Japan, Yamaguchi University and Saga 
University have a lot of community outreach 
activities1). In addition, an urban revitalization project 
"The networks of university-community partnerships 
for community improvement" started in 2005, and 198 
universities and technical colleges have been involved 
in until June 20072). The community outreach of the 
university is expected for expanse further and 
development by having a relationship with community 
improvement. 

On the other hand, the universities in western 
countries such as the United States have a lot of 
pioneering partnerships between community and 

university. In particular, it begun to expand rapidly 
from the 1980s, because of the need for participation 
of students for the community outreach to enhance 
their education, had begun to be pointed out. In 2009 
approximately 1,200 of the U.S. universities 
participates "Campus Compact" which is the 
association of universities to promote the community 
outreach of the students3). These universities have a 
lot of service-learning programs for community 
improvement by the partnerships between community 
and university (hereafter, the service-learning 
programs). By clarifying these contents and systems 
will help to promote the service-learning programs for 
universities in Japan. It is necessary to prepare for the 
service-learning programs, because participation of 
students is very important for the active community 
outreach in universities. 

The purpose of this study is to clarify the 
organizations, the partnership, the contents and the 
management systems of the service-learning programs 
in U.S. universities, and to consider how to promote 
the service-learning programs in Japan from the case 
analysis of U.S. universities. 
1.2 Previous Studies 

Endo(2) argues about possibility and the problem of 
the university as the professional leader of the 
community improvement. He researched on the some 
university-based Urban Design Centers in the U.S., 
and clarified the contents of them. 

 Ann Forsyth’s article(3) "Service learning in an 
urban context" which Endo referred, clarified about 
"Service Learning"4) by the Design Centers based on 
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the universities in the U.S.. And also, Kondo(4) 

clarified the activities of university-based Urban 
Design Centers and the expert education methods for 
the community improvement among the universities 
having the grant from Department of Housing and 
Urban Development (HUD) in the U.S. federal 
government. Association of Collegiate Schools of 
Architecture (ACSA)(5) introduces the educational 
programs for community improvement among the 
departments of architecture in the North American's 
universities. Li(6) discusses the method of the 
community outreach by the university, about the 
community improvement in the university district by 
using the case study in Pennsylvania University. 

This study defines that the service-learning 
programs are not limited to expert education for 
community improvement, and also it is not limited to 
the educational programs in the department of 
architecture and Design Center. This study focuses on 
the service-learning programs in the U.S. universities. 
1.3 Methods 
  The sources of survey are from Ann Forsyth’s 

article, Campus Compact’s (national coalition of 
college and university in the U.S.) website and 
publications(7), and Association of American Colleges 
and Universities website5). 
  The surveying methods are using website and 
having interviews by email, telephone, and visiting 
based on a list of case studies surveyed. 
  This study analyzes the situations of the 
service-learning programs in universities, the 
affiliation and network of organizations for 
service-learning programs, the contents of 
service-learning programs, the activities for 
community outreach, the management of 
service-learning programs. 
  In conculusion, in response to the results of the 
studies surveyed, this study considers how to promote 
the service-learning programs in Japan. 
 
2. Existence of the service-learning programs 
  The Campus Compact website introduces 25 
service-learning programs, and the publication of 
Campus Compact introduces 2 service-learning 

Table. 1. 25 Universities which have the service-learning programs authorized academic unit, and the 
community outreach oranizations 
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programs. Ann Forsyth surveyed 17 service-learning 
programs (Service learning in an urban context). The 
Association of American Colleges and Universities 
website introduces 8 service-learning programs. As a 
result, these sources have 49 service-learning 
programs for community improvement6). But 10 
programs have already finished, and 4 programs were 
not available to contact the person in charge7). 
  The service-learning programs are not continuous 
for a long term, and most of them closes or changes 
for several years. 
  This study found 35 service-learning programs. 
Among 35 service-learning programs, the 27 
programs authorize as academic unit, and the 8 
programs are not authorized as academic unit. 

Eventually these case studies concern 25 
universities that have the service-learning program 
authorized as academic unit (Table 1)8). 
 
3. System of the universities for the 
service-learning programs 

In this chapter, 25 universities (Table 1.) that have 
the service-learning programs authorized as academic 
unit is concerned and clarified the characteristic of 
universities, the existence of community outreach 
organizations and the characteristic of community 
outreach organizations. 
3.1 Universities with the service-learning programs 

The 25 universities include both public universities 
and private universities, and also include research 
universities and Christian universities. Some 
universities have the number of the students more 
from about 6,000 to more than 50,000. There are 
various types of universities which have the 
service-learning programs. Also the 25 universities 
include six universities which do not have department 
or college of architecture or city planning. The 
service-learning program is not specialized in the 
college or department of architecture or city planning. 
3.2 Number of the community outreach 
organizations 

Table 1 shows the community outreach 
organizations in 25 universities9). Many universities 
have plural community outreach organizations, and 
some of the community outreach organizations have 
many service-learning programs. Particularly, 
University of Michigan and University of Minnesota 
have four community outreach organizations. There is 
a tendency among such big public universities to have 
many community outreach organizations. 
3.3 Affiliation and location of the community 
outreach organizations 
  Basically, the community outreach organizations 
belong to either "university center" or "department (or 
college, school)". As minority cases, the community 
outreach organizations belong to "project office" 
"association of departments" "student club" elsewhere. 
  About the location, most community outreach 
organizations are set on campus, and some of them 

belong to a department are set off campus. Some 
community outreach organizations are in other cities 
distantly from the campus. 
3.4 Existence of the service-learning programs 

Table 2. shows the existence of service-learning 
programs with the affiliation and location of 
community outreach organizations. Some in the 
university center have the service-learning programs, 
and some in the department (or college, school) have 
the service-learning programs regardless of the 
location of them. On the other hand, "project office" 
has the service-learning programs elsewhere. 
 
4. Community outreach organizations with the 
service-learning programs 

In this chapter, the 27 community outreach 
organizations which have the service-learning 
programs authorized as academic unit, are concerned 
and clarified the contents of service-learning programs 
and the activities of community outreach 
organizations. 
4.1 Type of the service-learning programs 

The service-learning programs can be classified in 
three types, "outreach activity such as beautification 
of public spaces and capacity building (civic 
educations) ", "design" and "planning" (Table 3.). 
・outreach activity, 18 
・design, 12 
・planning, 10 

Table.2. Affiliation and location of the community 
outreach organizations 
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"Outreach activity" is most widely used. "Design" is 
and "planning" is often overlaps with each other. East 
St. Louis Action research project(No.19), Kansas City 
Design Center(No.20), and Detroit Collaborative 
Design Center(No.21)  have all three types. 
4.2 Activities of the community outreach 
organizations and Types of the organizations 

The community outreach organizations have 
various activities as well as the service-learning 
programs. Table 3 shows that the various activities are 
classified to "projects" and "managements". 

"Projects" activities are widely used. The number of 
"planning" is 14, "research" is 14, and "design" is 12. 
There are "capacity building", "feasibility study", 
"economic development", "tool development (such as 
the community map and the GIS data)", and "action 
(such as beautification of the public spaces)" in 
"project" activities. No.19 has the most types of 
"project" activities. 

Also "managements" activities are widely used. The 
number of "event (such as symposium)" is 17, and 
"supporting student activities (such as internship)" is 
12, these are much in "management". There are 
"database management", "scholarship", "publication" 
in "management" activities. Carlson Center(No.11) 
has the most types of "management" activities. 

As a whole, there are "management organization" 
that mainly has management activities, and "project 
organization" that mainly has project activities, and 
"management-project organization" that equally has 
both management activities and project activities. The 
"management organization" belongs to "university 
center", and most "project organization" belongs to 
department (or college, school). 

4.3 Relationship between the organization types 
and the service-learning programs 

According to Table 3. The "management 
organization" and "management-project organization" 
mainly have the "outreach activity". All of the "project 
organization" have "design", most of them have the 
"planning" programs, and some of them have 
"outreach activity" programs. 

 
5. Administration of the community outreach 
organizations and the service-learning programs 
  In this chapter, the case studies concern nine 
community outreach organizations elected from 27 
organizations, and clarify the administration of 
organizations and the contents of service-learning 
programs. The nine community outreach organizations 
are elected by their affiliations. The four organizations 
belong to "university center", the two organizations 
belong to "department (or college, school)" and which 
are located on campus, the two organizations belong 
to "department (or college, school)" which are located 
off campus, and one organization belongs to "project 
office". Table 4. showes the data of the nine 
organizations. The interview surveys are conducted 
from 2009.10 to 2010.1. 
5.1 Number of staffs and establishment 
  The number of stuff is varied by the organizations. 
In the case of smaller-scale, there is only two staff 
including the director. In the larger-scale, there is 
about 20 staff. The "project organization" mostly has 
student staff. 

Most organizations are established in 1980s’ or 
1990s’. East St. Louis Action research project(No.19) 
has continued for 20 years as one project, since 1987. 

The future image of T Block 

Table.3. The community outreach organizations with service-learning programs 
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 Table. 4. Community outreach organizations and the contents of service learning programs 
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And No.19 was started by the request of the mayor, 
when the finance crisis happened, which developed 
into much service-learning programs. 
 5.2 Contents of service-learning programs and 
student participation 

In the "outreach activity", there are programs based 
on the grant10), programs conducted by the planning 
faculties in universities, the programs conducted by 
NPO, and the internship programs. Center for 
Community Engagement & Service-Learning(No.1) 
has the programs conducted by NPO called "Stone 
Soup Fresno" which is the community improvement 
activity around the campus, not only the students but 
also the faculties and the university staff are involved. 
Generally the Participation of students is well-attend. 
Approximately 300 students participate in the "Stone 
Soup Fresno" project every year. 

 The "design" and "planning" programs are the 
practice methods for service-learning. They are the 
design and planning programs mostly consist of the 
public spaces such as parks and streets and affordable 
housings. Kansas City Design Center(No.20), 
Metropolitan Design Center(No.22), and Urban 
Design Center(No.25) have programs for graduate 
students only, because they specialize in academic 
activities. Only the excellent graduate students who 
get a scholarship can participate in the programs as 
No.20. No.25 established the center in the Cleveland 
downtown which is approximately 50km away from 
the campus, because Cleveland downtown has suitable 
subjects for the practice of the graduate school. In 
these programs, there are not much participation of 
students. 
5.3 Partnerships on campus 

 The "management organization" belongs to the 
university center, such as Edward Ginsberg Center for 
Community Service & Learning(No.5), Carlson 
Center(No.11), and Institute for Civic and Community 
Engagement(No.13), often have "collaboration" and 
"information share" with the department of 
architecture and city planning. 
  No. 5 has "collaboration" and "information share" 
with the academic community outreach organization 
such as Detroit Community partnership Center by the 
faculty director. No. 13 also has "collaboration" with 
Center of Service Learning belonging to the university 
center. No. 1 is the "management organization" which 
belongs to the university center, but it does not have 
the partnership, because it leaves the program to NPO. 

The "project organizations" which belongs to the 
department, often have partnership within the 
department in itself. Particularly, No.20 and No.25 
which located off campus only have the insider 
partnership exists in organizations, which are located 
off campus, like No.20 and No.25 with their 
department. No.22 which located on campus has 
"collaboration" and "information share" with the other 
academic community outreach organizations. 
  No.19 which is the "project office", has the 
"collaboration" and "information share" with the nine 
departments, such as Department of Recreation and 
Sport&Tourism besides the department that the 
director belongs. 
5.4 Partnerships off campus 

All organizations have "collaboration" with NPO, 
community and the local government. Thereby the 
service-learning programs have realized. The "grant 
resource" is consisted from the state and the local 
government, and the "donator", is consisted of 
individual and private enterprise. Some "project 
organizations" have "contract" with NPO, private 
enterprise and community. 
5.5 Annual funding 
  Table 5. shows the annual funding of the 
community outreach organizations. Most 
organizations have substantial annual funding from 
universities. But, No20 has only endowment, because 
it is managed by the scholarship from off campus 
donator. There are four organizations (No.5, No.19, 
No.21, No.25) which have the grants from off campus, 
and four organizations (No.5, No.21, No.22, No.25) 
which have the contracts, and four organizations 
(No.1, No.11, No.20, No.22) which have the 
endowments. No. 5 "others" are profits such as the 
investment. It is only No. 13 to be managed only for 
the funding from the university. 
  The total amount of No.5 annual funding is 
prominent with 1,846,000 dollars, but the totals of 
other annual funding are between 250,000 to 825,000 
dollars. The main expenditures were personnel costs 
everywhere. 
 
6. Conclusion 
  This study investigates and analyzes 9 universities 
in detail, out of 25 universities in the U.S. As a result, 
it clarifies the following things. 
1) Although the universities have department of 
architecture and city panning or not, various types of 

Table. 5. Annual funding of the community outreach organizations 
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universities have service learning programs. 
2) The community outreach organizations which 
belong to the university center or the departments 
have service-learning programs. They have various 
activities as well as the service-learning programs. 
Generally, the organizations which have management 
activities mainly belong to the university center, on 
the other hand, the organizations which have project 
activities mainly belong to the department (or college, 
school). 
3) The service-learning programs can be classified in 
three types, "outreach activity", "design" and 
"planning". 
4) The "management organization" is mainly 
consisted by the "outreach activity", and the "project 
organization" is mainly consisted by "design" and 
"planning". 
5) The "outreach activity" are the programs conducted 
by the planning faculties in the universities, and the 
programs conducted by NPO and the internship 
programs. There is the program which has 
approximately 300 students every year. 
6) For "design" and "planning" programs, since 
"outreach activity" is mainly consisted of "academic 
projects", the programs are for graduate students only. 
7) The "management organizaton" belongs to the 
university center, often has "collaboration" and 
"information share" with the department of 
architecture and city planning, but mostly does not 
have partnership with academic community outreach 
organizations. 
8) The outreach organizations have "collaboration" 
with NPO, community and the local government. The 
"grant resource" is the partnership with the state and 
the local government”. The "donator" is consisted of 
individual and private enterprise. The "contract" is 
often happened with NPO, private enterprise and 
community. 
9) Most of the community outreach organizations 
have grants from their universities and on and off 
campus, and have the contracts and endowments from 
off campus for the annual funding. 
  In general, the Japanese society and custom are far 
apart from the U.S. It is difficult for the 
service-learning programs to spread over wide like the 
U.S. In present condition, there are a few Japanese 
universities which have practical service-learning 
programs as authorized academic unit(8). In Japan, 
however, various types of universities have the 
possibility to have service-learning programs. From 
the viewpoint of “Service-learning”, not only the 
expert education for community improvement, but 
also the various outreach activities can become the 
service-learning programs. To establish various 
outreach activity organizations in center of 
universities, it is expected that various 
service-learning programs will be made. Generally, 
the outreach organizations have various partnerships 
with on campus organizations on and off campus, so 

they have various service-learning programs in spite 
of the differences in their characteristics. It is possible 
that Japanese universities have the same partnerships. 
In Japan, main concern is finance resources in 
community outreach organizations, therefore various 
ways of collecting funding from off campus is desired. 
 
Notes 
1)  Yamaguchi University has “Institute of Community Improvement”, 

and has “Ube Community Improvement Laboratory” in Ube city 

(Rrferences (1)). Saga University has “Office of Community 

Outreach”, and “Yu-tsu-ra-to community office” on the retail 

street in Saga city. http://www.saga-u.ac.jp/chiiki/index.html 

2)  http: //www.toshisaisei.go.jp/03project/dai10/network.html 

3)  http://www.compact.org/ 

4)  http://www.compact.org/ 

5)  http://www.aacu.org/ 

6)  As the service learning programs, Many communtiy outreach 

organizations are introduced. 

7)  The surveys are conducted from 2009.5 to 2009.8. 

8)  In this study, conventional courses are not included, only the 

community outreach programs are included.  

9)  Conventional students support organizations are not included.  

10)  AmeriCorps, http://www.americorps.gov/ 
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